Vynamic

Inizio Advisory

Phase 1: Initial Re-Opening

Phase 2: Pre-Vaccine

Ph : Vaccine Roll-Out and
pelS Return to Workplaces

Phase 4: Future Preparedness

COVID-19 BUSINESS RESPONSE
- PHASE 3: VACCINE ROLL-OUT
AND RETURN TO WORKPLACES

EXPERTISE & SERVICES: Health Plans, Healthcare Technology, Life Sciences, Providers, Public Health AUTHORS:



https://vynamic.com/sectors/health-plans/
https://vynamic.com/sectors/healthcare-technology/
https://vynamic.com/sectors/life-sciences/
https://vynamic.com/sectors/providers/
https://vynamic.com/sectors/public-health/

The long-awaited distribution of COVID-19 vaccines has begun. This mass vaccination effort is
expected to last several months, perhaps up to a couple of years, depending on several factors
including geographic location, vaccine effectiveness against virus variants, and unfortunately, local
economic wealth.

As herd immunity is in view for some countries, the time has come for business leaders to consider
workplace re-opening plans. Some office buildings and other workplaces may never reopen, while
others transform to accommodate a hybrid workforce (remote and in-person). Likewise, some
employees may make the shift to permanent work at home, and most will now expect some sort of
flexibility in their working arrangements?.

In Vynamic’s third COVID-19 Business Response Insight, we focus on what business leaders should consider in planning “return
to workplace” now that vaccines are becoming more widely available.
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(Read the first two Insights in our series on Initial Re-Opening and Leading During the Pre-Vaccination Phase.)




As referenced in our previous two Insights, we continue to see three key focus areas as people get back to the workplace:

FACTORS IMPACTING RETURN

EXTERNAL

Understanding the ever-
evolving landscape of
government regulations,
paired with local and/or
global cultural
perspectives of leading or
lagging with respect to
COVID-19

INTERNAL
Making key
strategic decisions
for your business,
while balancing

RETURN employee safety,

culture, and

‘ business

PERSONAL performance

PERSONAL

Empathizing with individual
employee preferences and
appetite for risk, as well as
ensuring support systems and
infrastructure exist to enable
people to return to the
workplace (e.g. childcare,
public transit)

Read on as we explore each of these areas in greater detail below.




RE-OPENING PHYSICAL WORKPLACES

We are well on our way to getting “back to normal.”

The CDC has released guidelines for what those who have been vaccinated can safely do?. For example, two vaccinated
individuals can now safely be in a room together, with neither masks nor physical distancing. Likewise, a vaccinated individual
can be indoors, with no masks and with no physical distancing, with an unvaccinated individual at low risk for severe COVID-19
disease. However, we are not out of the woods yet, and a number of countries in the EU (France® and Germany*, among
others) are experiencing fresh waves of the disease, even as vaccines are distributed and hope is on the horizon.

Opinions vary on when we will reach herd immunity in the United States or globally®. We are already seeing sports fans back in
arenas and government restrictions are beginning to loosen, despite warnings from many experts in our medical and scientific
communities not to forego safety precautions too soon.

The various opinions available on the “right” approach to re-opening can be overwhelming to navigate and apply directly to
your business, so as you define your re-opening plan, we recommend taking a moment for introspection. Revisit your
company’s core values, vision, and mission statement as you make these important decisions, and you can rest assured that
you are making the right call.

EXTERNAL CONSIDERATIONS

The status of the vaccine rollout, be it access to supply, local government readiness, or distribution infrastructure, varies widely
across the globe. In some countries, like Israel, the United States, and the United Kingdom, there is adequate access to supply
of at least one of several vaccines. And, while experiencing a few hiccups, the distribution infrastructure is largely working.
However, there are some countries either struggling to secure a supply or grappling with infrastructure challenges (some
regions of some countries are also doing better than others within the same country).

When considering reopening prior to achieving some form of herd immunity, we suggest considering the following:

e Vaccine Access & Adoption: What is the status of the vaccine rollout in your region, and what are near-term
expectations for the rollout? Are people likely to want the vaccine when it is available? When does the scientific
community predict your country or region will reach herd immunity?

e Government Regulations: What, if any, government regulations are in place today? Balancing the vaccine rollout
within new variants, easing restrictions, and a general population fed-up with lockdowns, what fluctuation in
government regulations do you anticipate over the next 6-9 months?

e Brand Equity: How do your decisions and actions reflect on your company in the public eye? How do you want your
company to be perceived?

INTERNAL CONSIDERATIONS

As you examine your re-opening plan, review your organization’s strategic imperatives. What are you trying to achieve over
the next 2-3 years, and how will the steps you take towards re-opening help or hinder those imperatives?




Also consider:

o Impact of the Pandemic: What impact has the pandemic had on your business performance? Your culture? Your
workforce? What are the key benefits to returning to in-person work for your company? What are the risks?

e Safety: What safety protocols and sanitary procedures have you/will you enact and enforce to keep your team safe as
they come back to the office during this vaccination phase?

e Real Estate Footprint: What is your current real estate footprint? Do you anticipate needing that space in the future?
Are significant real estate events approaching that you can take advantage of to make a change?

¢ Immediate Term Model: Will you transition to a hybrid remote/in-person model?
o Is this feasible for your business?
o Do you have the right technology infrastructure in place to enable a remote workforce? The right financial and
accounting infrastructure (e.g., local tax)?
o What are the implications on culture and productivity?

e Future Pandemic Readiness: Do you have a pandemic playbook ready to swiftly enact necessary
precautions/restrictions in the event of a COVID-19 surge, variant, or altogether new epidemic or pandemic?

PERSONAL CONSIDERATIONS

As this pandemic hopefully begins to draw to a close, each person’s willingness to return to an office building may depend on
their own vaccination status and general access to vaccines in their local geography. We recommend leading with empathy and
compassion for each employee’s unique experiences with COVID-19 and for their personal vaccination decision. As with all the
questions posed thus far, now is a critical time to lean into your company’s values to identify the best return-to-workplace
approach that considers both the personal safety (both physical and psychological) and preferences of your employees.

Additionally, leaders should consider the following in determining return-to-workplace plans:

o Define Your Vaccination Point-of-View: Will you require your employees to be vaccinated before returning to the
workplace? If so, how you can ensure your staff are receiving equitable treatment and distribution of the vaccine,
while also balancing your country’s public health needs?

o Employee Comfort-Level: How can you help your employees balance their safety and comfort level with the “need” to
be in the physical workplace to be effective? Alternatively, how can you continue to help employees to be effective
remotely?

e Support Services: When will infrastructure and support services come back online (e.g., childcare, schools returning to
in-person instruction, public transportation, etc.)? Would you consider offering support services to those that need
them?

e The Future of Work: What flexibility will you provide to your employees going forward? What, if any, policies will
continue in the future?




KEEPING YOUR EYES ON THE HORIZON

With the end of the COVID-19 pandemic in sight for some countries, many are wondering what our “new normal” will look like.
A couple of key themes have already emerged:

¢ Increased Risk of Pandemics: The scientific community warned several years ago that our increasing global
interconnectedness, coupled with the uptick of infectious diseases could lead to more frequent, more severe, and
more widespread pandemics. Drawing on lessons learned from the Spanish Flu of 1918, many in the scientific
community believe that COVID-19 is here to stay®. Some will spread more easily and some could be deadlier, but
hopefully most will be treatable to some degree by vaccines.

o  Future of Work: There is no doubt that this pandemic will have a tremendous impact on how we work. In many ways,
it already has. As we look ahead, we see a few emerging topics around work starting to gain traction, including:
o The downsizing of corporate real estate
o The concept of work-leisure travel
o Specific to the healthcare industry, the future of relationships between patients and doctors (e.g., telehealth),
as well as the relationship between life sciences and doctors (e.g., remote field force)

As the global vaccination campaign continues, business leaders will need to not only consider the external, internal, and
personal factors we outlined here, but also keep their eye on the future, both near-term and long-term.

Stay tuned for our fourth and final Insight in our COVID-19 Response series, where we will dive into “Future Preparedness”
later this year.

Need help? to explore if Vynamic can help your Return-to-Workplace initiatives or broader strategic planning to

prepare your organization for a more resilient future.

Interested in learning more?
info@vynamic.com | 888-VYNAMIC
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