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Statement from The CEO 
  

The V in Vynamic stands for Values and Vitality. One of our values is 
‘Living’, which states that “We will live to build a better tomorrow.” At 
Vynamic, Diversity, Equity, & Inclusion (DEI) is part of our values and 
culture. We’re building a community inclusive of many voices for our 
team members, our clients, and the neighborhoods in which we live. It 
is an incredibly important Vynamic initiative to me and I am all in. I 
couldn’t be happier with our stated Vision and Mission related to 
DEI. Our Vision is that diversity, equity, and inclusion are intrinsic to 
who we are and how we work. Our Mission is to cultivate an 
environment that invites authenticity, celebrates unique perspectives, 
and fosters belonging. This ties closely to our company Purpose, which 
is ‘We believe there is a better way’. This purpose is at the heart of 
everything we do and it’s why we exist. We believe there is a better way 
for our team members, a better way for clients, a better way for 
healthcare, and a better way for DEI. 

 
DEI needs to be looked at from a deeper perspective with a focus on 
meeting people where they are and empathetically connecting. I want 
to know each team member at a more personal level, which can be 
achieved by listening with an open mind and bringing a sincere 
intention to understanding different perspectives. I am passionate 
about everyone being their authentic selves, which drives stronger 
team member happiness and makes Vynamic a better place to 
work. Having a more diverse and inclusive workforce is a better way 
and differences should be celebrated. DEI isn’t just the right thing to do, 
it’s also a strategic business imperative for both our company and our 
clients. It drives more ideas, more innovation, and faster problem 
solving. 

  
As we have grown to become an international healthcare industry 
management consulting company, our focus has been on scaling our 
impact. Our approach includes a safe platform for conversation, as well 
as a significant focus on education and learning. Our DEI leadership is 
amazing, as well as our DEI Council and everyone’s engagement across 
the company. We have monthly meetings on different DEI topics, 
demographic-focused recruiting goals, external speakers, and team 
training. My highlight for 2021 has been the emergence of our DEI 
service to our clients. It has become clear that a successful definition 
and execution of a DEI strategy is vital to organizational success, and I 
am excited we can help our clients with this important priority. 

 
I am proud of all that we have accomplished, and excited to continue 
the journey of meaningful change. 
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Internal Initiatives 
  

One of the ways that we actively work towards our Diversity, Equity, & Inclusion 
Mission and Vision is by embedding DEI initiatives within other key initiatives and 
collaborating with organizational leadership to bring DEI to life for our team.  
 
 

TALENT INITIATIVES 
Recruiting 
• In partnership with our Recruiting Council, the DEI Council identified several high-priority projects this year. From a list of 

40+ possible partner organizations, we filtered for optimal compatibility with our current goals and chose four specific 
groups to start developing connections with. We also conducted an internal review of Vynamic-team-affiliated alumni 
networks to identify which could serve as the foundation of a strong relationship and talent pipeline and look to build key 
relationships in the future.  

• We developed a coaching map focused on inclusive onboarding and have begun exploring vendors to formally train the 
Talent Acquisition team on recruitment/interview-focused unconscious bias training. For maximum efficiency moving 
forward, all in-flight initiatives are currently in the planning stages of transitioning ownership to full-time Talent Acquisition 
team members - a nod to our DEI Vision of being intrinsic to everything we do at Vynamic. 

• Additionally, in a focused effort to increase the diversity of our own organization, we have developed annual demographic-
specific recruiting goals to close demographic gaps identified in the organization. Key external partnerships identified 
above supported driving towards this goal. 

 

 
 
Growing Green 
Growing Green, Vynamic's extended new hire onboarding program, has been gaining a lot of traction this year. A new Growing 
Green DEI session was created and deployed to bring all Vynamic team members along the journey of DEI early in their career 
at Vynamic. These sessions set a foundational knowledge of key DEI topics that will enable team members to participate in 
deeper discussions around DEI as we continue our journey as a company to tackle increasingly complex and nuanced topics. To 
date, over 30+ Vynamic team members have participated in the Growing Green DEI session, and the program will continue to 
help bring foundational knowledge on key DEI topics to all new Vynamic team members. 
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LGBTQ+ PRIDE 
Video 
We believe that LGBTQ+ issues are everyone's issues, and 
we are passionate about celebrating and supporting our 
LGBTQ team members, as well as the broader LGBTQ 
community, 12 months a year. It was with great pride that 
this June, we released a new video to share all the tangible 
ways we bring this to life at Vynamic. 

 
 
 
 

 

Gender Inclusion & Affirmation CAM Sessions 
Vynamic's DEI team conducted workshops titled, "A Guide 
to Vynamic's Gender Inclusion and Affirmation Policy" for 
all Vynamic account teams during dedicated Client Account 
Meetings (CAMs). This policy exists to ensure the safety, 
comfort, and healthy development of transgender and 
gender non-conforming team members, while maximizing 
team member experience. This series was aimed to not 
only educate on the foundation of gender and gender 
identity, but also to provide an open space for Vynamic 
team members to ask questions, share experiences, and 
advance in our collective allyship journey. 

  
 

• Including our pronouns on our team member web bios 
is a way to ensure that we do not make assumptions 
about the gender identity of any team member and 
invite each person to share this information. 
Additionally, normalizing the sharing of pronouns 
further fosters an inclusive environment and a sense of 
belonging here at Vynamic. 

• We also enabled team members’ ability to include 
recorded name pronunciations on our web bios so that 
clients and fellow team members can easily be 
informed of correct name pronunciation and preferred 
nicknames - a foundational way to show respect. 

 

CULTURAL EVENT CELEBRATIONS/RECOGNITIONS 
Our team comes from a variety of religious and cultural backgrounds, which we recognize and celebrate throughout the year. 
Through our active Yammer forum, team members share the history and significance of various holidays in their respective 
cultures. We encourage our team members to share their personal and family traditions (including photos!) so that we may 
all grow in our awareness and appreciation of each other's traditions.  
 

    

• Learning how each of our fellow team members prefers to 
be addressed, whether in the form of a correct 
pronunciation of their name or the use of a preferred 
nickname, is not just a common courtesy - it is an 
important part of creating an inclusive workplace. 
 

 

 

WEBSITE BIO PRONOUNS & PRONUNCIATION 
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Monthly Meetings 
We continuously engage our Vynamic team through monthly DEI Council meetings on a 
variety of DEI topics. While the topic varies each month, these sessions are grounded in 
two core concepts: education and action. We believe it is important to not only 
become better educated on DEI topics, but also to commit to action based on what we 
learn.  
 
Over the years, we have covered many topics, such as: The Business Case for DEI, Black History Month, Being LatinX in the 
Workplace, Neurodiversity, Generational Differences, Cultural Appropriation, LGBTQ+ Pride, The Loneliness Epidemic, 
Examining Privilege, and more.  
 
Three sessions that we hosted this year and would like to highlight are:  
 

 
 

 
 

  

 
Cross-Cultural Communication  
In honor of World Day for Cultural Diversity for Dialogue and 
Development back in May, the Vynamic team discussed what 
cross-cultural communication is, why it is important, how 
communication differs across cultures, and how this translates 
to the global work that we do.  
 

 
The Interconnection of Climate Justice & Social Justice 
In April, Vynamic honored Earth Day with a conversation about 
environmental justice, specifically focused on climate change 
and the water crisis, their disparate impacts on marginalized 
communities, and possible solutions. 
 

 

Disability Awareness & Inclusion 
In our October monthly meeting, we discussed National 
Disability Employment Awareness Month, which is observed 
each October to commemorate the many contributions of 
people with disabilities to America's workplaces and economy 
as well as to encourage discussion on key topics such as 
accessibility. Vynamic held an educational session to discuss 
disability, accessibility, and ableism in the workplace and 
beyond.  
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Community Engagement 
At Vynamic, we believe it is important not only to promote Diversity, Equity, & 
Inclusion internally, but also in our surrounding communities. Each year, the Vynamic 
team makes financial contributions to community organizations and promotes these 
important causes across our networks. Beyond monetary donations, our team 
members also leverage their time and perspectives to educate others on how to apply 
DEI learnings into their professional and personal lives. 
 

DONATIONS 
We believe that it is important that our words are supported by actions. One of the actions we have consistently 
taken throughout the year is to donate to causes that we have spoken about or that our teammates find important. 
This year, Vynamic made donations to: Stop AAPI Hate, International Rescue Committee (IRC), Wounded Warrior 
Project, Save the Children, and Hope for Haiti. 
 

     
 

CYOCA 
Vynamic gives back to the communities in which we live and work through our spotlight program, Choose Your Own 
Community Adventure (CYOCA). Vynamic supports our team members' individual passions to engage with their 
communities and celebrates the team's volunteering by making a financial contribution to each individual cause. In 
2020, Vynamic decided to add a DEI-specific category to our annual CYOCA Team Choice Awards and in 2021, Black 
Mothers in Power was the team-chosen recipient of the company gift in this category. Donations to Black Mothers 
in Power will help eradicate racial health disparities among Black women and babies throughout the state of 
Delaware. 
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SPEAKING ENGAGEMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
GUEST SPEAKERS 
 

 
  

In early November, Stefanie Christmas and Shannon Connolly, Vynamic's DEI Service 
Leads, spoke to Leadership Philadelphia, a non-profit with a mission to mobilize and 
connect the talent of the private sector to serve the community. During this session, 
titled DEI: The Intersection of Personal and Professional Journeys, they lead the group 
through learnings and interactive exercises to prompt ways to incorporate DEI 
learnings into their lives and the organizations they serve. 
 

 

This summer, one of our DEI Council Leads, Matt Howard, served as a guest speaker 
to students as part of the HOBY PA East Seminar. Matt was able to share with 
students about the importance of understanding DEI and demonstrating inclusive 
behaviors as a core element of leadership and social responsibility. He also spoke 
about the importance of continued, demonstrated allyship in all aspects of life, but 
especially in students’ future careers.  
 

In October, Matt Howard was also part of a panel that spoke to a group of Villanova 
School of Business Undergraduate students as part of Villanova School of Business 
Allyship about the intersection of corporate work and the importance of DEI. The 
conversation also focused on how to find the best opportunities for mentorship and 
the importance of incorporating DEI into our professions. 

 
 

 

In September, Vynamic's healthcare sector communities came together with Roots to 
Revolution for a cross-sector discussion on the integral role DEI plays in our client 
work. After learning the complex history of factual events like Medical Apartheid in 
America and how public policies have impacted Black, Indigenous, People of Color 
(BIPOC), our Heads of Sector hosted a round-table session on how these topics 
manifest within the five interwoven sectors of healthcare. The actionable goal was to 
ensure this conversation continues into client work to bring maximum value to our 
clients. 
 
In July, the Vynamic DEI community gathered with Camille Leak from Real Talk & 
Brave Spaces for a facilitated conversation on Straight, White Men in the Age of 
Diversity, Equity, & Inclusion, including discussion on the wide range of feelings that 
may result from increased attention placed on DEI, realizations experienced by 
straight, white men throughout their DEI journey, and what is expected of those 
seeking to be allies. 
 

In recognition of International Women's Day in March, the Vynamic DEI team hosted 
two speakers for a panel discussion on maternal health disparities - Kassandra 
Margetis, LCSW-R, former Manager of Mental Health & Strategic Partnerships at the 
NYC Bureau of Maternal, Infant & Reproductive Health, and Kendra Mitchell, an MFA 
candidate in the Peter Stark Producing Program at USC and currently working as 
Associate Producer on Maternity, an upcoming short film highlighting the black 
maternal mortality crisis.  
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DEI Service Launch 
Going beyond our internal DEI work, we officially launched DEI as a Vynamic Service. 
 
Our Vynamic Head of Services, Mike Ricciardi, shared this announcement on LinkedIn: “We know from experience that being 
intentional about our DEI strategy not only improves team member engagement, it also significantly affects business 
outcomes. Vynamic launched Diversity, Equity, & Inclusion as a service to help clients define and support DEI within their 
organizations, leading to enhanced business strategy, increased inclusivity in organizational dynamics, and improved team 
member experience.  
 
To meet the growing demand for this vital service, Vynamic [was] proud to announce the appointment of Stefanie Christmas 
and Shannon Connolly as DEI Service Leads.” 

   
 
 

Thought Leadership 
SECTOR SPOTLIGHTS 
At Vynamic, we are all healthcare all the time, so it is important for us to focus on the intersection of DEI and 
healthcare. One way that we brought this conversation to our team at Vynamic was through specific, targeted 
discussions as part of our existing Sector Community Meeting, in which Vynamic discusses trends and current affairs 
in each of our five interwoven sectors. This led to great discussion and insight sharing amongst the team that 
showed how DEI is an extremely important business consideration for stakeholders, patients, and the customers our 
clients ultimately serve. 
 
• Life Sciences: Increasing Cultural Diversity in Clinical Trials 

 

• Providers: Provider Miseducation & Underrepresentation 
 

• Healthcare Technology: Digital as the Great Equalizer 
 

• Health Plans & Public Health: Health Equity & Social 
Determinants of Health 
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TRENDING HEALTH PODCAST EPISODES 
Disparities in Maternal Health 
The journey into motherhood comes with its own unique 
risks and outcomes that are determined by one's country 
of birth, socioeconomic status, education, and even race. In 
this Trending Health episode, we shared excerpts from our 
March panel discussion on the disparities in maternal 
health. 
 

 

 

Enabling Equity in Digital Health 
Digital health technologies are often heralded as a key 
mechanism in closing the gap when it comes to health 
disparities. DEI Council Team Member, DJ O'Connor, joined 
to discuss equality barriers in digital health and how 
healthcare leaders can develop more equitable solutions. 

 

 

 

 
 
 

INSIGHT 
At Vynamic, not only are we on our own collective DEI 
journey, but we are also experienced in developing and 
delivering intentional and impactful DEI strategies for our 
clients. Through these efforts, we recognize that many 
organizations are unsure of where, and how, to begin their 
DEI journey. In our most recently published insight, 
Diversity, Equity, & Inclusion Journey: Where to Start, we 
breakdown the factors that have led to the recent focus on 
DEI, the positive impacts of a DEI strategy (engagement, 
financial, innovation), and what steps can be taken to 
ensure a thorough implementation and the ultimate 
success of this transformational initiative.  
 

 

CASE STUDY 
This year we published our first DEI Case Study, Developing 
a Diversity, Equity, & Inclusion Roadmap and Company 
Mindset, in which we share how Vynamic helped instill 
accountability among the leadership of a large global 
pharmaceutical company to ensure DEI would have a long-
lasting impact on employees. We accomplished this by 
defining and mobilizing a roadmap of initiatives with the 
intention of embedding more holistic DEI thinking within 
the organization. 
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Closing Statement from Vynamic DEI Lead 
 

 
 

As I reflect on the past year, I am immensely proud of the work 
Vynamic has done for our team and for our clients to move the 
needle on Diversity, Equity, & Inclusion.   

  
Our internal efforts are robust and varied to ensure that we are 
collectively thinking of DEI as multifaceted and the foundation 
for how we help our clients and Vynamic succeed. When I look 
at the range of topics our team covers, from Gender Inclusion to 
Neurodiversity, I am proud that we view diversity as the range 
of identities that we each individually embody. We have built a 
culture where our team doesn’t shy away from tough topics like 
privilege and discussing the roles that each of us may have 
played in systems of oppression. Vynamic’s willingness to lean 
into discomfort as we learn and grow together allows us to 
become a stronger organization and leaders in the healthcare 
industry. My vision for DEI at Vynamic is to be intrinsic to our 
organization and to continue to build our understanding of 
systemic barriers to inclusion and equity so that all voices are 
heard, and people of every identity are valued with an 
opportunity to succeed. 

  
My proudest accomplishment of Vynamic’s DEI is the launch of 
our client service. After the reckoning of 2020, DEI was no 
longer considered an option for companies, but a necessity.  
Organizations saw how Vynamic had been authentically and 
sustainably building DEI programming and wanted to know how 
they could do the same. In short order, our team mobilized to 
turn our internal expertise into a robust service offering that 
meets clients where they are and helps them create and 
implement a DEI strategy that resonates with their organization 
and strengthens their business. Supporting our clients on their 
DEI journeys has been the highlight of 2021, and I look forward 
to growing our service to drive innovation and meaningful 
change in healthcare. 
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